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MEMORANDUM FOR: Acting Deputy Iirector for Administration

Acting Oirector of Data Processing

SUBJECT s ODP Report for Week inding 16 Septenber 1977 {uv)

* SAFL (U)

(U) The SAFE Source Selection Yoard's recommendation for
selection of two Dcaign Competition Phase {DCP) contractors
was approved Ly the Directors of ata Processing and Central
Raference, and the Deputy Director for Intelligence. “hLe
Aequests for Procurement Zorvices and contractor recommen-
dations were sent to Office of Logistics for approval and
execution.

{U) “«md his staff of OIA's Systems Planning
Office were Lrie on SAFE as currently planned. Cf par-

“ticular interest were the dissemination process, communica-

tions and functional partitioning concepts resulting from
our analysis of the SAFE requirements.

{U) The monthly EAFE Steering Committee meeting of 5DI, ZCR,
and ODP personnel was held on 12 September 1977 and the FY-77 25X1A
funding requirements angd budget status were detalled. With

the award of the uCP contracts, $215,916 of SAFE funds w
remain unobligated at the end of this fiscal year.*
* Support to Office of Weapons Intelligence (U)

(C} A FY-78 proposal from the Mfor
resident contractor services to a complex and sophis-
ticated set of computer programs known as {VS5/TRP, has been
received and coordinated with OWI. “hese programs are used
by OWI analysts to reconstruct or model the trajectory or
orbit of forelgn missile or space valicles. They represent a
multimillion dollar software investment by the Intelligence
Community and are continually enhanced to keep pace with

rapidly advancing technology in this area. ~he proposed
cost is 180,047 of which OWI has been asked to provide half.
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{C)}) Personnel from the Foreign Technology Division (FID).
Alx Force Systems Command, ¥Wright-Patterson AF3, ohio,
visited ODFP last week to coordinate FY-78 plans for the
development of computer software for the analysis of aero-
space vehicle trajectory data. 7This meeting confirmed
tentative plans for FTD to transfer 100X to CIA to be
used to procurg additional contractual services of mutual

interast as an eiiansion of “IA's PY~-78 contract with

RAPID {U)

(U} Procurenent Division, “ffice of ilogistics, has sent a
letter to the contractor stating their claim for 31,733,629
is under study by ..gency technical and audit perscnnel. ~he
BAPID Project Office has performed ites technical review and,
in its opinion, finds possible agency liability only to the
amount of approximately ¢10,000-526,000,

(U} The contractor’'s proposal for continuing RAPID with
greatly reduced government participation is unacceptable to
the :gency. “he contractor has been so notified.

{U) Purther, the contractor has been informed that the pro-
posal for an alternate solution to +APID is= not acceptable
se it does not meet RAPID's minimum requirements.
is studying the solution to determine if it would he
acceptable under any conditions. A report on this study is
due to the {OTR on 16 September.

{U) Finally, the contractor has again been reminded the
- present contract is valid and in effect, and as such the

Mctg work to continue on RAPID's development.

Sensitive Compartmented Intelligence (3CI) Access (U)

{U) We responded to a DDA request to review the SCI approvals
held by ODP personnel. VWe also identified ODP's contractor
amployees who hold SCI approvals. _ 25X1A

|FP Amendment (U)

(U} An amendment to FP 15-77&, the replacement nachine for

the TBM 360/195 computer, was sent to
amendment answers juestions submitted 25X1A
regarding equiprmont specifications, assignment of orcer

positions, and evaluation criteria,
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ODP Concurrence in ADP Contréct[ieqnests {(v)

{(U) As part of Agency management of ADP under - the 25X1A
b/ODP has approved the following FY-77 and ¥Y-78 contrac

actions:
DDO/LES $627K
ODP/applications 878K

OCR Applications Services &0

Fedoral Information Processing Standards (FIPS) (U)

{U) Responses were sent to the ijational Bureau of Standards
on three proposed FIPS Standards and Guildelines. The comments
provided were a result of coordination with other Agency
0ffices and ODP components. - 25X1A

Support to iffice of Personnel (U}

(U) CAPER -~ A project to record and control the applicant
case processing activities of OP. OP has requested that the
scope of the study be expanded from the applicant processing
system to include full pre-rOD case processing. Completion
of the feanibiliti atudy has been scheduled for the end of

October.

Support to “ffice of Training (U)

{U) PREVMAIN - ° system for preventive maintenance for OTR.
The basic systenm, implemented using CPCAM and PAMIS software
on the VM Interactive System, will he provided to OTR by
1 October to support preventive maintenance of equipment.
The following will not be providad by that date: a) microfiche
output for the Inventory Report, and b) printing device for
producing hard copy reports. xeither of these items are
critical because the basic system is sufficient to 25X1A
begin capturing data. lard copy reports will be ¢ at
Headquarters and mailled A demonstration of the basic 25x1A
system was September to Chief, lLogistics
Branch,

CAMS {U)

{U) Support for CAMS data base in the GC-03 Computer Center
during last weekend's scheduled powsr outage was well planned
and exscuted. (Sce last week's report.) Some trouble with
I/0 errors did show up Saturday and resulted in a loss of
approximately 1 hour of system availability. “The 6C-47
system was hack on the air 12 hours ahead of schedule; no
gignificant hardware problems have been encountered as a
result of the down time. - 25X1A
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deheduled Power Dutage Went Hell (U)

(V)  The scheduled power outage which affected the Special
Center went smoothly. &1l computer systems were powerad off
at 2200 hours on 9 September and rastored at 2130 hours on
10 September. ~ha only problem experienced was with one- 25X1A
quarter megabyte of IBM core memory on the IBM 360/65 CAMS

computer. That core would not power up urttil an IBM customer
engineer discovered a tripped circuit breaker. _

GIMPRODUCTION doved to Rackup Computer (U)

(U) GIMPRODUCTION has been on the backup T“PU, an IBM
370/168 computer, because of instability of the IBH 360/1%5.
There was severe degradation of terminal response on the
backup machine. fnginsering Division, ODP, has been examin-
ing the problem and has discovered some possible causes of
the response problem, Corrective action has been taken and

GIMS users should have experienced a notic overent
in response as of 0800 hours 14 September. 25X1A
Training (U)

{0) A three day course, FEDP Orientation, was conmpleted 25X1A
by 21 students. [ : '

pistribution:
orig + 2 - adsa
1 - ea Div/staff/obP
1l - ODP Registry
2 - 0/D/ODP

O/D/ODP_ee/9—l6-77
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